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GEO - Better Corrections, Safer 
Communities. GEO is Australia’s only 
dedicated outsourced correctional service 
provider. At five correctional facilities 
across the country we are trusted with 
delivering the security, care and well-
being of around one-in-ten of Australia’s 

prisoners. Applying the GEO Continuum 
of Care we contribute to safer Australian 
communities. We do this by providing 
safe and secure custody and by reducing 
the likelihood of reoffending by our 
prisoners when they are released.

Forensicare - Forensicare is Victoria’s 
leading provider of forensic mental health 
care. We work to meet the needs of 
consumers with serious mental illnesses 
across the justice system, mental health 
sectors and the community. Our services 
deliver a range of forensic mental health 
programs targeted at consumers with 
different needs at different stages of 

recovery; from early intervention and 
prevention, inpatient care, services in 
prison, rehabilitation and community 
transition support. Our Vision is that 
clinical excellence and translational 
research enable our consumers to lead 
fulfilling and meaningful lives in a safer 
community. 

Correct Care - Health Care without 
Judgement. Correct Care Australasia is 
the only private health services provider 
specialising in correctional environments 
(prisons and transitional centres) 
within Australia and currently provides 
healthcare in all Victorian public prisons. 

With more than 18 years of experience in 
providing primary health care in Victorian 
prisons, we have developed a model of 
care built on sound clinical practice and 
a patient-centred approach. Correct Care 
is accredited by the Australian Council on 
Healthcare Standards (ACHS)

YMCA - A community not for profit 
organisation, YMCA has served the 
Victorian community since 1853. With 
around 7,500 staff and volunteers, we 
deliver services at more than 150 locations 
every day in settings including camps, 

student accommodation, community 
recreation and sporting facilities, 
swimming pools, early education, schools 
and kindergartens, youth services and 
youth justice facilities.

Kangan Institute - Kangan Institute 
is one of Victoria’s largest vocational 
training provider, with more than 
30,000 enrolments each year. The 
institute is a major training provider for 
the automotive, health and nursing, 
hospitality, indigenous education, fashion, 
business, justice, corrections and legal 

sectors. With more than 80 years of 
experience in vocational education and 
training, Kangan Institute is a flexible, 
innovative and dynamic place of learning 
with a rich multicultural atmosphere and 
delivers programs across five campuses 
in Broadmeadows, Docklands, Essendon, 
Moonee Ponds and Richmond.

Melbourne City - Over the past 160 
years Melbourne City Mission has been 
a part of the social fabric of Melbourne. 
We strive for a connected, inclusive 
community where people have equal 
access to opportunities and resources. 

Our commitment is to work alongside 
people.
Our staff are dedicated professionals, with 
the expertise to deliver holistic, integrated 
services that really make a powerful and 
sustainable difference in people’s lives.

The Gathering Place - The Gathering 
Place provides support services and 
programs to the Aboriginal and Torres 
Strait Islander community in the 
Western Melbourne Region, Victoria. 
The Gathering Place vision is "To bring 
together our people at a gathering 
place that celebrates our community's 
culture and identity, enhancing the 

self-determination and wellbeing of 
our people. It will provide a healthy 
and proud "Indigenous Australian" 
community through motivation, education 
and cultural acknowledgement, whilst 
giving the Western Suburbs Indigenous 
Australians a sense of belonging and 
ownership".

The Ravenhall Charter represents a shared 

vision of Ravenhall Correctional Centre’s 

collaborative and coordinated 

delivery approach with its service 

partners. Ravenhall’s programs and 

interventions are new and innovative 

and focus on reducing recidivism.

VISION
What we aspire  
to be and do

To transform lives 
and �contribute to 
safer �communities.

MISSION
What is our reason  
for being?

To deliver integrated 
services that reduce 
reoffending and 
make the community 
safer.

VALUES & PRINCIPLES
What we care about

Respect – We build relationships through  
open communication.

Integrity – We are professional, genuine  
and fair in our actions.

Accountability – We are empowered to take 
responsibility for our decisions and foster the 
same expectation in others.

Excellence – We are innovative and promote  
long-term quality outcomes. 

Empowerment – We are committed to supporting 
prisoners to become autonomous and  
responsible citizens.

Diversity – We appreciate and respond  
to diversity.
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GEO would like to acknowledge the traditional owners of the land 
on which Ravenhall is located, the people of the Kulin Nation.  
We pay respect to their Elders both past and present.

The seven areas of focus for Ravenhall

Utilising strength 
of Aboriginal 

culture

Specific needs 
of Aboriginal 

prisoners

Youth Unit
The Mission Based 

Unit
YMCA

Ballerrt Yeram-boo-ee 
FMH Services 
Recovery oriented, 
specialist mental 
health care and 
treatment

Close 
Supervision Unit
Trans-disciplinary 

approach 

Modularised 
Programs
Education and Training
Good Lives 
Model

Cultural Community
The Kulin Yulendj Centre
The Gathering Place

Programs 
and services 
for prisoners 

serving shorter 
sentences

Improved 
responsiveness 
to the 
complexities of 
younger 
prisoners

An integrated 
and holistic 

model of care for 
prisoners with 
mental illness

A targeted 
approach for 
prisoners with 
challenging 
behaviours 

High Intensity 
Programs
The Productive Cell
Community Reach

Maximising the 
rehabilitative 

potential 
of the sentence

Continuum of care

Reimagining how 
reintegration 

works

Services 
relevant to 

youth

Pre and 
post-release 
reintegration 

services

New 
approaches to 
reducing the 

risk of 
re-offending

Through the 
Gate Services
Community 
Reintegration 
Centre
Melbourne City 
Mission

Understanding 
and integration

Understanding 
and targeting 

causation

Successful 
and lasting reintegration and 

reduction in reoffending

Through providing Better Corrections, Ravenhall Correctional 
Centre contributes to Safer Victorian Communities. 
Ravenhall’s unique services, interventions and programs 
respond to the needs of a range of prisoner groups. 
Ravenhall responds through high 
intensity programs and 
community-based 
services.

Ravenhall Correctional Centre provides integrated 
service delivery based on a shared philosophy and 
vision that have been developed and formally agreed 
by all Service Providers

The primary focus is about responding in partnership 
with the prisoner to achieve shared outcomes.

Operational planning, systems and processes, 
together with good communication underpin 
integrated service delivery

Integrated service 
delivery

OUR GOAL 
Services 
integrated for 
prisoners

Design and 
functionality

Working �together

System and 
processes

Communication

Operational 
planning

Induction 
and 

ongoing 
training

Joint 
drivers

The 
Gathering 

Place

YMCA

Honeywell

Kangan

Melbourne 
City 

Mission

Forensicare

GEO

Correct Care

Prisoner

GEO acknowledges a responsibility to the environment, and we express 
our commitment towards implementing practices which will promote 
environmental sustainability. 

Working together at Ravenhall
The GEO Continuum of Care (CoC) model provides 
enhanced in-prison offender rehabilitation, 
education and vocational training, health care and 
reintegration services, integrated with continued 
post-release support.

GEO 
Continuum 
of Care

Reception
Induction and 

orientation
Assessment Intervention

Release 
preparation

Post-release 
support

continuum of care

integrated service delivery
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